PUBLIC SAFETY POLICY BOARD
MINUTES
08/11/10

Attendees: Eric Bistline, Greg Bean, Kay Carman, Mike Fetrow, Wes Kahley, Cindy
Dietz, Ryan Renninger, Phil Treffinger, Shannon Tracey, Mike Hampton, and Bob Sells

Unable to attend: Richard Shank, Julio Mendez, John Moramarco, Rich Godfrey, Ron
Harlacker, Nick Root, Shawn Mauck, Bill Garman, Steve Buffington, John Cunnington,

Bill James, Earl Garner, Bryan Wheeler, Mike DalPezzo, Mike Shanabrook, Erik Brown,
Nate Kirschman, Matthew Emig, and Lori Slothour

1. CALL TO ORDER

Greg Bean called the meeting to order at 10:04 a.m. with the above attendees
present.

2. APPROVAL OF MINUTES

We do not have a quorum today, so we will send an e-mail out to approve the
previous minutes (July 14, 2010) via e-mail.

3. DISCUSS AND VOTE ON REALIGNMENT OF ‘METRO’ POLICE ZONES

Greg Bean explained the change of zones from 5 to 4 ...has been in trial period
and police chiefs like the change and have heard that others do also. So we would like to
implement this. [various discussion] Phil —5 departments reconfigured radios, some
forms lacking ...he needs returned to him listing what they want. Need W. Manchester
and West York done before the York Fair. We will have to vote on this realignment of
zones during the next meeting/or electronic vote.

4. DISCUSSION ON USE OF ‘10’ CODES FOR LAW ENFORCEMENT V NIMS
GUIDELINES AND REQUIREMENTS

Our main goal is to see that radio traffic is kept brief and pertinent. Is this a
solution-10 codes?? *See NIMS Handout. (attch’d) Various discussion on negatives of
using this: since it has not been used for so many years...coordinating/interacting with so
many various entities...etc. Mobile data...in development phase...MDCs will help
improve volume of radio times. New World working on 9.0 version...officer friendly.

We are working on getting these radio positions up and running at our scope positions, so
that the officers will have access to those records directly from our records department.
That will take some additional traffic off there.

We will take all this back to our law enforcement workgroups.
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5. DISCUSS ANY OPEN ITEMS OR NEW BUSINESS

We need to find a new Chair Person for this group. We will have to do that next
month. Greg Bean has declined the position. Submit names for consideration.

Eric mentioned that the mobile command unit at times takes some time to staff
and get to the scene. We have reapplied to Pen Dot to request that vehicle to be a
registered emergency vehicle. The first time they turned us down. They have now
authorized that to be a registered emergency vehicle. We need a siren for it. Lights will
need repaired.

Phil mentioned the MCU is now dispatched with Hazmat on a Hot response.
They rarely need the MCU and it is usually cancelled after we have staffed the MCU.
Can we re-look at this policy? Kay mentioned history of how and why that was made
policy. That is being looked at further and Hot responses will be lessened because how
they now determine what is considered a Hot response.
6. ADJOURNMENT

The meeting was concluded at 10:43 a.m.

Next Meeting Wednesday, September 8, 2010, 10:00 a.m. at the Emergency Services
Center — Conference Room B.

Respectfully submitted,
Chief Greg Bean for:

Richard Shank
Chairman



